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REGULAR MEETING 
September 9, 2024

MINUTES OF THE REGULAR MEETING OF THE NEZPERCE CITY COUNCIL OF THE CITY OF NEZPERCE, IDAHO, HELD ON September 9, 2024. 

PLACE:  Nezperce City Hall, 606 Maple Street.				Time: 7:00 AM

THE MEETING WAS CALLED TO ORDER BY Mayor Tyler Nelson at  7:03AM

PRESENT were Councilmembers Tyler Nelson, Mike Jensen, James Zenner, Kelby Heartburg, and Kimberly Ingram, Maintenance Department Craig Cardwell, and Ben Mauer, Clerk/Treasurer Rhonda Schmidt and Fire Chief Dave Kuther. Visiting was JUB engineer Steven Schram.

PUBLIC COMMENT:

MINUTES of the previous meetings of 8/12/2024 and 8/15/2024 were approved as emailed upon a motion by Cm. Jensen was seconded by Cm. Ingram, motion carried.

TREASURER’S REPORT AND MONTHLY BILLS:  
The Clerk’s Monthly Treasurer’s Report dated September 9, 2024, was examined, and approved, showing the following:

Funds on Hand                   $ 393,804.35 (including grant reimbursements – no pool received)

All bills and payroll disbursements were examined and approved for payment upon a motion by Cm. Jensen and seconded by Cm. Heartburg in the total $560,362.64 which includes grant disbursements of $477,453.43 check numbers 17721 through 17762. Receipts since the last meeting were shown as $633,623.13. Checks and stub approvals were signed appropriately by all parties as well as all signed the Claim Approval Report for September.


BUSINESS TO BE CONDUCTED	    
1. Land App Project Update: Engineer Steven Schram gave the monthly update reporting that all design tasks are completed for both Phases, Phase 1 should be completed in early November while Phase 2 is scheduled to go to bid on September 20th. The airport closure during Phase 2 airport closures is approximately 6 weeks. This month he will speak with the pilots about closing the airport August 1st until the end of the year. Two of the pilots have hangers in Craigmont so Matt Mosman needs to be informed of the closure. Steven added that he would like to update the general engineering agreement from 2020. He agreed to send the contract to Clerk Schmidt a week prior to the next meeting to give the council time to review it.  similar, will bring a new contract with review prior to the meeting. 4 contractors and 5 subcontractors attended the pre-bid meeting for Phase 2. 

2. Review and adoption of a revised Personnel Policy: Clerk Schmidt reviewed the changes in the policy and the council made their recommendations. Cm. Heartburg made a motion to accept the updated policy with changes; Cm. Jensen seconded the motion, motion carried.

3. Review and adopt Cyber Security Policy: Following review, Cm. Zenner moved to approve the Cyber Policy as presented. Cm. Jensen seconded the motion, motion carried.

4. Review and adopt Social Media Policy: Following review, Cm. Ingram moved to approve the Social Media Policy as presented Cm. Jensen seconded the motion, motion carried.

5. Reader Board Update: Clerk Schmidt informed the council that Bridget completed the Avista application for a new reader board but has had a heck of a time getting quotes from companies for the financial needs request. She has kept Avista Rep. Mike Tatko informed of the issues with these companies. No word on getting the grant yet. Cm. Jensen informed that he would like to get the temperature back on the board.

6. Legion Hall Update: Clerk Schmidt informed the council that in order to get the 25 feet of property it would take a list of documentation including a survey and an appraisal of the property. So, it is going to cost much more than another $500.

DEPARTMENTAL REPORTS
1. Maintenance	
Water: Maintenance Cardwell reported that they have dealt with leaks, leaks, and more leaks all month plus installed 3 meters.

Sewer: Maintenance repaired Rich Jacobs sewer line that separated from the manhole. They plan to get the work on the retaining wall at the lagoons completed as they have had too many interruptions to get it done.

Extra help: Cardwell suggested that we find a semi-retired person to do the menial tasks such as mowing and watering so he and Ben can complete the big projects. Then they can lay them off for the winter.

Streets: Maintenance has been patching streets in the am and in the pm; Cardwell has asked Karl for a quote to do a subgrade on Ash Street. Cm. Zenner informed that maintenance needs to put gravel above the roll off.

Equipment: Cardwell would like to have the one  ton serviced as the transmission is slipping a little. Cardwell will find a place to take it.

2.  Clerk – No report
	
3.  Fire Department- Chief Kuther would like to get the hydrants opened before winter. Cardwell thought that he would have the time in the coming month. They discussed coming up with a plan by the next meeting. Once we know of a date, we will post it to Nezperce News to inform the community.

4.  Code Enforcement- Clerk Schmidt informed that 212 Oak Street has met compliance with the council’s request. Bateman asked that a letter be sent to Hamilton at 102 Walnut Street. He continues to be in contact with Gehrke on his properties and Florek at 301 Cedar.  








COUNCIL COMMENT/OTHER
		
ADJOURNMENT Mayor Nelson adjourned the meeting at 8:10 AM following a motion by Cm. Zenner           and seconded by Cm. Ingram, motion carried.

		
Other/Upcoming Events:
Upcoming Council Meetings: September 9th  at 7AM and October 15th at 5:30PM
ICCTFOA Conference – September 17-19
Lewis County Fair – September 26-29

The next regularly scheduled city council meeting will be on Tuesday, October  15th at 5:30PM at City Hall. 
 
_______________________  				__________________________
Tyler R. Nelson, Mayor           				Rhonda J. Schmidt, Clerk-Treasurer


CITY OF NEZPERCE, IDAHO
SPECIAL MEETING 
August 15, 2024

MINUTES OF THE SPECIAL MEETING OF THE NEZPERCE CITY COUNCIL OF THE CITY OF NEZPERCE, IDAHO, HELD ON August 15, 2024. 

PLACE:  Nezperce City Hall, 606 Maple Street.				Time: 7:00 AM

THE MEETING WAS CALLED TO ORDER BY Mayor Tyler Nelson at  7:10AM

PRESENT were Councilmembers Tyler Nelson, Mike Jensen, James Zenner, Kelby Heartburg, and Kimberly Ingram, Maintenance Department Craig Cardwell, Ben Mauer, and Clerk/Treasurer Rhonda Schmidt.

BUSINESS TO BE CONDUCTED	    
1.  Land App Project Phase 2 – Authorization to Bid: Motion by Cm. Heartburg to give JUB the authorization to bid Phase 2 of the Land App project beginning on August 22, 2024, Cm. Ingram seconded the motion, motion carried. There was a discussion regarding adding aerators to the reservoirs to clean the water, adding to the longevity of the reservoirs. 

2. Updated FYE25 Budget Review and Approve FYE 2025 Budget Ordinance 2024-10: Clerk Schmidt informed the council that $13,083,739.00 was advertised but she updated the budget to reflect payments made on the sewer project dropping the budget bottom line to $12,567,652.00. Mayor Nelson asked for a motion to dispense with the rule requiring 3 different readings by title or in full and to suspend the rules. Cm. Zenner moved to suspend the rules and adopt the ordinance presented. Cm. Jensen seconded the motion. Mayor Nelson asked for a roll call vote.

Roll call vote was as follows:
	Cm. Ingram, aye;
	Cm. Heartburg, aye;
	Cm. Zenner, aye;
	Cm. Jensen, aye.

3. Leitch Hook-up Request: In 2014, Joe Leitch donated 4 city blocks to the city for a housing project on Birch Street in exchange a verbal agreement was made between Mayor Bateman and Joe that the city would donate hookups for the lots Leitch owned across the street from the housing project. With Bateman off the council the Leitch’s wanted to get something in writing before the verbal agreement is forgotten. Drew Leitch wrote a letter to the council asking for the hookups. Cm. Jensen informed that he remembers the city agreeing to 3 hook-ups as a donation for the lots. Following discussion, it was decided that Clerk Schmidt will draft a letter to Drew informing him that the city will honor the agreement when the city has time to complete the work and he will need to provide the information on where he wants the hookups for future use.

4. Other: A comparison of costs to the city for medical premiums was supplied to the council to compare 75% vs 80% of premiums.

ADJOURNMENT:  No other business in front of the council, Mayor Nelson adjourned the meeting at 7:30AM following a motion by Cm. Zenner and seconded by Cm. Jensen.


		
Other/Upcoming Events:
Upcoming Council Meetings: September 9th  at 7AM October 15th at 5:30PM
ICCTFOA Conference – September 17-19
Lewis County Fair – September 26-29

The next regularly scheduled city council meeting will be on Monday, Sept. 9th  at 7 a.m. at City Hall. 
 
_______________________  				__________________________
Tyler R. Nelson, Mayor           				Rhonda J. Schmidt, Clerk-Treasurer


[bookmark: _Hlk173936902]CITY OF NEZPERCE, IDAHO
REGULAR MEETING 
August 12, 2024

MINUTES OF THE REGULAR MEETING OF THE NEZPERCE CITY COUNCIL OF THE CITY OF NEZPERCE, IDAHO, HELD ON August 12, 2024. 

PLACE:  Nezperce City Hall, 606 Maple Street.				Time: 7:10 AM

THE MEETING WAS CALLED TO ORDER BY Mayor Tyler Nelson at  AM

PRESENT were Councilmembers Tyler Nelson, Mike Jensen, James Zenner, Kelby Heartburg, and Kimberly Ingram (via Zoom), Maintenance Department Craig Cardwell, and Ben Mauer, Clerk/Treasurer Rhonda Schmidt, Deputy Clerk Leigh Ross (via Zoom), and Fire Chief Dave Kuther.

PUBLIC COMMENT:

MINUTES of the previous meetings of 7/8/2024 and 7/18/2024 were approved as emailed upon a motion by Cm. Zenner was seconded by Cm. Heartburg, motion carried.

TREASURER’S REPORT AND MONTHLY BILLS:  
The Clerk’s Monthly Treasurer’s Report dated August 12, 2024, was examined, and approved, showing the following:

Funds on Hand                   $484,438.03 (including grant reimbursements)

All bills and payroll disbursements were examined and approved for payment upon a motion by Cm. Jensen and seconded by Cm. Zenner in the total $608,301.03 which includes grant disbursements of $540,289.86 check numbers 17672 through 17720. Receipts since the last meeting were shown as $841,448.64. Checks and stub approvals were signed appropriately by all parties as well as all signed the Claim Approval Report for August.


BUSINESS TO BE CONDUCTED	    
2. Land App Project Phase 2 – Authorization to Bid. The council discussed closing the airport for 6 weeks for the project. They would like us to ensure we give the pilots lots of notice and keep them informed about the closure. The only real change to phase 2 that the Council could see was the road moving along with a few other changes. JUB wants to go to bid this month. Maintenance showed pictures to the council. Phase 1 is on schedule within a few days, progress is being made towards putting in the liner. The Council wants time for Maintenance Cardwell to review plans and would like a special meeting on Thursday, August 15, 2024, to vote on the authorization to bid.

3. DEQ Authorizing Resolution R2024-07 Motion to pass the resolution by Cm. Ingram seconded by Cm. Jenson, motion carried.

4. Records Request Coping Fee Schedule R2024-09  Motion to pass the resolution by Cm. Zenner seconded by Cm. Heartburg, motion carried

4.   Employment Advertisement: The maintenance supervisor announced that maintenance worker Barnard had given her notice, and he would like to advertise for a new maintenance helper to get the department through until fall.

[bookmark: _Hlk174539873][bookmark: _Hlk174539978]5.   Council Meeting Dates and Times for 2025: Clerk Schmidt informed the Council the new city calendar is being developed and now is when they could change the dates and times of council meetings. The council discussed and decided to keep the day and time the same for the coming year.

 6.   Council Pay: Clerk Schmidt informed the Council that August is the month to change their monthly pay. The council discussed and decided to keep the rate the same for the coming year.

DEPARTMENTAL REPORTS
2. Maintenance	
Water: Maintenance Cardwell reported the water levels in the wells are close to what they were last year. They have put in 2 new meters and have changed out 3 others. There have been several leak repairs.

Sewer: Maintenance Cardwell reported the extensions were completed and almost cleaned up. The retaining wall at the lagoons has been dug out, would like to finish the wall this week. Getting ready for the concrete foundation.

Alley: Cardwell reported that the alley between Walnut and Birch has been cleared and moved over. When Sean Crema` had a survey completed it was found that the alley was in the wrong area. Crea Construction will push the road through on Ash St. and Birch St. between avenues and 7th to 8th .

2.  Clerk 
Legion Project:  Clerk Schmidt reported she has heard back from Don and Terri Bryant, who heard back from their lender that for them to release the 50 ft of property they would need an amount of $500.00. Due to this cost, Bryant’s decided to not go forward with the sale. Council discussed options and decided to offer the Bryant’s an additional $500.00 to cover the costs the lender is requiring. 

Clerk Schmidt let the Council know that it is open enrollment time for insurance and that maintenance worker Ben will be turning 26 and will no longer be covered under his parent's insurance and will need to enroll in the City’s insurance plan. However, Ben is concerned about the cost to him and the impact it will have on his family. The council asked Schmidt to investigate options as they want to keep him as an employee. 

Clerk Schmidt informed the Council that the attorney sent a letter to the lawyer group in Seattle threatening to suit the city over the Clean Water Act. Note: we heard back from Attorney Lewis regarding the lawsuit. She stated that due to the response the city sent to them they are not going to pursue the lawsuit and consider the matter resolved.
	
3.  Fire Department- Chief Kuther reported they received a whole bunch of equipment for $300.00 from Scott Courtney who also rebuilt a pump getting Engine 4 back together and everything is operational for now.

4.  Code Enforcement- Clerk Schmidt thanked the Council for their quick response to the goat issue. Schmidt reported that Mr. Bateman is working with the residents who received letters and if they are unable to mow he is mowing the tall grass. Cm. Zenner had a complaint about dogs being at large and pooping in his yard, he believes the dogs belong to the Winton’s who also have chickens running at large. They also have an overabundance of cars being parked in front of their house and they are crowding the right of way. The council wants a letter sent to them to address these issues.


PUBLIC HEARING- 
1.  Water Base Fee Increase Public Hearing: No one was present for the public hearing. No further discussion.

2   Approve Resolution R2024-11 for Water Base Increase
	Upon motion by Cm. Zenner to approve Resolution R2024-11 and seconded by Cm. Heartburg, motion carried. This resolution will increase the water base rate from $16.75 to $20.00.

3.  FYE 2025 Budget Hearing: No one was present for the public hearing. No further discussion or questions regarding the budget.

4.  Review and Approve the Budget Ordinance: Clerk Schmidt informed the council that after paying a few more project invoices she will update the budget to reflect those payments. The council agreed to a special meeting on August 15, 2024 and will approve the final budget numbers then.

COUNCIL COMMENT/OTHER
		
ADJOURNMENT Mayor Nelson adjourned the meeting at 8:10 AM following a motion by Cm. Zenner and seconded by Cm. Jensen, motion carried.

		
Other/Upcoming Events:
Upcoming Council Meetings: September 9th  at 7AM and October 15th at 5:30PM
ICCTFOA Conference – September 17-19
Lewis County Fair – September 26-29

The next regularly scheduled city council meeting will be on Monday, Sept. 9th  at 7 a.m. at City Hall. 
 
_______________________  				__________________________
Tyler R. Nelson, Mayor           				Rhonda J. Schmidt, Clerk-Treasurer


CITY OF NEZPERCE, IDAHO
REGULAR MEETING 
July 8, 2024

MINUTES OF THE REGULAR MEETING OF THE NEZPERCE CITY COUNCIL OF THE CITY OF NEZPERCE, IDAHO, HELD ON July 8, 2024. 

PLACE:  Nezperce City Hall, 606 Maple Street.				Time: 7:00 AM

THE MEETING WAS CALLED TO ORDER BY Mayor Tyler Nelson at  AM

PRESENT were Councilmembers Tyler Nelson, Mike Jensen, James Zenner, Kelby Heartburg, and Kimberly Ingram, Maintenance Department Craig Cardwell, and Ben Mauer, Clerk/Treasurer Rhonda Schmidt, and Deputy Clerk Leigh Ross via Zoom. Guests attending were Amy Uptmor, Sheriff Jason Davis, and City Attorney McKenzie Lewis

PUBLIC COMMENT:

MINUTES of the previous meetings of 6/11/2024 were approved as emailed upon a motion by Cm. Jensen was seconded by Cm. Ingram, motion carried.

TREASURER’S REPORT AND MONTHLY BILLS:  
The Clerk’s Monthly Treasurer’s Report dated July 8, 2024, was examined, and approved, showing the following:

Funds on Hand                   $255,461.76

All bills and payroll disbursements were examined and approved for payment upon a motion by Cm. Zenner and seconded by Cm. Ingram in the total $797,755.19 which includes grant disbursements of $694, 215.76 check numbers 17617 through 17671. Receipts since the last meeting were shown as $232,290.10. Checks and stub approvals were signed appropriately by all parties as well as all signed the Claim Approval Report for July. 

BUSINESS TO BE CONDUCTED	    

1. Sheriff’s Annual Contract: Sheriff Jason Davis: Sheriff gave his annual report: the department has purchased new firearms and optics, upgraded for digital storage, upgraded car computer, with Swet and e-impact capabilities, added Vape/Tabacco K9 that will be used at Nezperce High school, added office of drug policy, party patrol, and compliance checks, added Office of Highway Safety for seatbelt, distracted driving, DUI and aggressive driving, training for current staff has doubled, added dedicated ICAC deputy, and employee retention 100% for the year. They responded to 57 calls for service and 415 log ins for patrolling Nezperce. The sheriff’s proposed contract for 2024-2025 is for  $48.522.60 less $11,564.80 for city rent with the contract amount being $35,535.00, which is an increase of $1,421.40 or 4% for the year. The contract was approved as presented upon motion by Cm. Zenner and seconded by Cm. Heartburg, motion carried.

2. Audit 2023 Report and Acceptance - Jordan Zwygart: Jordan presented the audit to the Council stating that there were no issues to report, and everything complies. Cm. Zenner moved to approve the 2023 audit, motion was seconded by Cm. Jensen, motion carried.

3. 2024 Audit Engagement Letter: Clerk Schmidt presented the 2024 Audit Engagement letter for Jordan Zwygart in the amount of $12,850.00. Upon motion of Cm. Heartburg to approve acceptance of engagement letter seconded by Cm. Ingram, motion carried.

4. Luman Tort Claim Recommendation – McKenzie Lewis, City Attorney: Attorney Lewis gave recommendations on how to proceed with the demand for payment. Per Idaho’s excavation statute, there is an explicit timeframe that locates are valid unless the parties have modified the statutory timeframe in writing. If the line had been hit during the 4-week timeframe, CenturyLink would be liable and need to seek a claim against their subcontractor. However, the way the statute is written and has been interpreted, if the locate request is outside the four (4) week period it is expired and no longer valid. Attorney Lewis’s recommendation is to satisfy the demand request for payment of $1,650.76. Idaho code does not provide legal support for the City’s position and there is no case law supporting the City’s position. In addition, attorney fees to challenge this demand request would surely exceed the existing payment amount requested. Upon motion of Cm. Imgram, and duly seconded, motion carried to pay the claim.

5. Resolution R2024-08 Title VI Policy: Clerk Schmidt presented the Title VI policy to the Council upon motion of Cm Jensen and seconded by Cm. Ingram motion carried to accept Title VI Policy and Resolution R2024-08 motion carried. 

6. WW Land Ap Project – JUB engineer Amy Uptmor reported to the Council the reason for the project observer and what his responsibilities are and how importance it is to have eyes on the ground. She has spoken with Steve Bateman regarding spraying chemicals on the field to prevent exposure for the Crea Construction crew. She also reported she is aware of the meeting the Council had with JUB regarding the relationship between JUB and the City. It was her understanding that there had been communication issues, and that the City has lost faith in her and her ability to lead the project so she would be stepping down as the Project Engineer adding that area manager David Watkins would be assigning the city someone.

7. Legion Hall Property Purchase Update: Clerk Schmidt reported to the Council that due to a lender issue the purchase of the 50 feet of property from the neighboring property might not occur. The title company is looking into whether this sale could go forward or not. If the purchase of the property is not feasible the Council will need to look at how they would like to expand the building on the property we do own.

8. Sewerline Extensions Update: Maintenance Supervisor reported that the Willow Street extension is underway. It was discovered that residents Winner and Altman services come out at 6th. The extension at 8th Ave. had to divert over a water line so there may be added expense to that extension. The 4th and Fir extension was also completed with a little extra cost as well. 

9. Budget Review for FY2024-2025: Clerk Schmidt talked about the current budget as we are exceeding the budget in water and streets. There was a hiccup on the county L2 so the county is not collecting on the EMS bond. After noticing the issue Schmidt figured out what happened and that issue will be corrected for the next year. Schmidt is recommending a base rate increase in the water department from $16.75 to $20.00 an increase of $3.25. The current rate does not cover the department’s needs, she provided examples of what a 5%, 10%  and 15% increase in rates would look like. Schmidt has started working on the FYE 2025 budget and will have it ready for council review soon

DEPARTMENTAL REPORTS
1. Maintenance: 
Water: Maintenance Cardwell reported that they fixed Jim Zenner’s water leak. Everything else is good in that department.

Sewer: Extensions are completed so will be moving on to the new building at the lagoons.

Parks: Four pads were poured for benches gearing up for Prairie Day. Craig added that if anyone is out late and sees the sprinkler on after dark to please turn it off.

Reservoirs: Crea Constructions continues to move material followed by compaction testing.

2. Clerk: 
Clerk Schmidt had nothing further to report.

3.  Fire Department: Fire Chef Kuther was not present to present any new information.

4. Code Enforcement: Schmidt reported for Bateman: He is working with the residents who have received a letter to move/clean up and mow their yards. Except for M. Lyons who is avoiding him. Cm. Ingram asked that we send a letter to Craig Barnett regarding his overgrown grass.

COUNCIL COMMENT/OTHER
 
Cm. Zenner asked about having the lines repainted at the tennis court, as several community members have asked him about setting up a pickleball court or if the tennis court could be updated with lines for that purpose.

Clerk Schmidt told the Council that two team members have anniversary dates this month and asked about giving them raises. The council wanted to know if there was an amount in mind, Clerk Schmidt asked for a dollar ($1.00) for each of them. The council agreed after evaluations were done they would consider it.

ADJOURNMENT: Mayor Nelson adjourned the meeting at 8:37 AM following a motion by Cm. Zenner and seconded by Cm. Jensen, motion carried.
		
Other/Upcoming Events:
Upcoming Council Meetings: Aug. 12 and Sept. 9th at 7AM
Prairie Day July 12th & 13th 
Budget Hearing August 12th 
ICCTFOA Conference – September 17-19
Lewis County Fair – September 26-29

The next regularly scheduled city council meeting will be on Monday, Aug. 12th at 7 a.m. at City Hall. 
 
_______________________  				__________________________
Tyler R. Nelson, Mayor           				Rhonda J. Schmidt, Clerk-Treasurer



CITY OF NEZPERCE, IDAHO
SPECIAL MEETING 
July 18, 2024

MINUTES OF THE SPECIAL MEETING OF THE NEZPERCE CITY COUNCIL OF THE CITY OF NEZPERCE, IDAHO, HELD ON July 18, 2024. 

PLACE:  Nezperce City Hall, 606 Maple Street.				Time: 4:10 PM

THE MEETING WAS CALLED TO ORDER BY Mayor Tyler Nelson at  PM

PRESENT were Councilmembers Tyler Nelson, James Zenner, Kelby Heartburg, and Kimberly Ingram via Zoom, Maintenance Department Craig Cardwell entered the meeting at 5:10 pm, and Clerk/Treasurer Rhonda Schmidt. Guests attending were David Watkins and Kayla Brown, both are JUB area managers. They introduced themselves to the council. 

BUSINESS TO BE CONDUCTED	 
5. Proposed Budget Review for FY2024-2025: Clerk Schmidt presented the proposed budget to the Council, within the proposed budget is an increase in the base water rate. Clerk Schmidt answered budget questions, following discussion Cm. Zenner made a motion to approve the budget as presented, motion was and seconded by Cm. Heartburg. Motion carried.

6. Evaluations - Barnard and Ross: Clerk Schmidt presented to Council completed evaluations for each employee that were found in their personnel files. Clerk will follow up with wage increases. Barnard’s wage increase occurred on July 1, 2024, and Ross’s will increase on July 16, 2024.

7. JUB Follow-up Meeting:  Mayor Nelson, addressed the city’s concerns with area managers Watkins and Brown which were:
a. Our issue with the contractual increases, that are unexplained. It seems like at each meeting we have with JUB the project increases.
b. When did Phase 2 get into a redesign phase?
c. It was never our intention for Amy to step aside or be removed from the project.
d. We want JUB to understand that we are not touching the bond if we do not have to, as we have a duty to the residents of Nezperce to keep costs down.
Following Mayor Nelson’s remarks David Watkins and Kayla Brown addressed the concerns the city has and wanted to discuss goals. David wanted the City to know that they understood there have been some communication issues and that he understood our concerns. Kayla added that they have a qualified team that has been included in the planning of the project; there have been qualified eyes on the project at every angle. They have a new engineer in mind to work with the city and hope that going forward they can rebuild the trust that was lost. JUB has been working with the City of Nezperce for over 20 years and they would like to continue to work with the city.  To help with communication it was decided that anything that needs council decisions will be noted as “Important”  so that the clerk can get the information to the council for a decision. Maintenance Cardwell will be the feet on the ground person, and he will relay his decisions needed in the field to the council. It was also decided that the city wants more time to review contracts before signing, at least a couple weeks in the city’s hands for attorney and council review before signing. 

Mayor Nelson will call and schedule a meeting with engineer Amy Uptmor to discuss her decision to leave and ask her to come back to the project.


ADJOURNMENT: Mayor Nelson adjourned the meeting at 5:58PM.

The next regularly scheduled city council meeting will be on Monday, Aug. 12th at 7 a.m. at City Hall. 
 
_______________________  				__________________________
Tyler R. Nelson, Mayor           				Rhonda J. Schmidt, Clerk-Treasurer



CITY OF NEZPERCE, IDAHO
REGULAR MEETING 
June 10, 2024

MINUTES OF THE REGULAR MEETING OF THE NEZPERCE CITY COUNCIL OF THE CITY OF NEZPERCE, IDAHO, HELD ON June 10, 2024. 

PLACE:  Nezperce City Hall, 606 Maple Street.				Time: 7:00 AM

THE MEETING WAS CALLED TO ORDER BY Mayor Tyler Nelson at 7:02 AM

PRESENT were Councilmembers Tyler Nelson, Mike Jensen, James Zenner, and Kelby Heartburg, Kimberly Ingram joined via Zoom at 7:26 AM, Fire Chief Dave Kuther, Maintenance Department Craig Cardwell and Ben Mauer, Clerk/Treasurer Rhonda Schmidt, Deputy Clerk Leigh Ross via Zoom. Guests attending were Dave Taylor and Jerry Zumalt and residents Michelle Lyons and Colton Thompson.

PUBLIC COMMENT:
1. Nuisance – Michelle Lyons met with the council to inform them that she received a certified letter regarding nuisances at her property and would have preferred to have been contacted personally; she felt singled out and feels that there are other properties worse than theirs. She and her husband both have medical issues that make getting the lawn mowed difficult and they haven’t been able to find anyone to hire to mow or work on their retaining wall. Following her comments the council informed her that several letters were sent so she was not singled out there are others that were contacted via mail to clean up, mow, etc. Mayor Nelson read her an excerpt from the minutes of the last meeting that states who received letters and that the newly hired Code Enforcement Officer has been contacting those and offering assistance. The mayor added that the city must start somewhere and that more letters will be sent to others requesting a clean-up but that we need the Lyon’s to move their property off the right-of-way as the camper and concrete block are encroaching 3rd Avenue. The council is also concerned that drivers can't see kids walking down the sidewalk because their camper blocks the view. Cm. Jensen gave names of individuals with excavators who may be hired to work on their retaining wall.
2. Colton Thompson: Colton was present to ask the council permission to put up a statue in the city for his Senior Project. The consensus of the council was that the statue would be nice in the Tennis Park where the 3 trees were just removed.

MINUTES of the previous meetings of 5/13/2024 were approved as emailed upon a motion by Cm. Zenner was seconded by Cm. Heartburg, motion carried.

TREASURER’S REPORT AND MONTHLY BILLS:  
The Clerk’s Monthly Treasurer’s Report dated June 10, 2024, was examined, and approved, showing the following:

Funds on Hand                   $255,461.76

All bills and payroll disbursements were examined and approved for payment upon a motion by Cm. Jensen and seconded by Cm. Zenner in the total $284,879.24 check numbers 17575 through  17595. Receipts since the last meeting were shown as $54,186.39. Checks and stub approvals were signed appropriately by all parties as well as all signed the Claim Approval Report for June. 

BUSINESS TO BE CONDUCTED	    

1. Idaho County CPF Fiber Project Update – Dave Taylor and Jerry Zumalt were in attendance to speak with the city regarding the fiber project. They are looking for a location either owned by Lewis County or the city to construct a building for internet providers. Following review of the map provided showing where the fiber will be run through town the city doesn’t own any property along the route. Mayor Nelson suggested waiting to see what the County comes up with as the city does not have a current location available. Jerry asked if the city has a secure area to use as a staging area to stockpile fiber and materials relating to the project. It would need to be a space of approximately 50 X 100 feet. The consensus of the council is that we can help with a staging area. JUB is the engineer for this project.

2. WW Land Ap Project: Both Amy and Garrett of JUB provided email updates for the council  on the Water Reuse Project. Amy wrote that the phase 2 design should be ready to bid in late July early August. Amy will be working up a formal notification to DEQ regarding funding shortage for Phase 2. She is planning to prepare a grant to pursue $2m from IDWR. As far as the Reuse Permit, JUB is finalizing review comments, and a formal comment period will follow once DEQ has the opportunity to consider JUB’s comments. An example annual report was provided for the city’s review so that we can get a good understanding of the requirements that come with a new system. Garrett provided the construction update. The project is still in the final states of topsoil removal. In the coming week Crea will conduct a drone survey to get a datum for excavation. With the drown survey the contractor will start key excavation which is the beginning of the embankments for the reservoirs. The first pay estimate is completed and at DEQ for reimbursement. Change order one is at DEQ for approval while change order 2 (road change) is with Crea awaiting pricing. Rain has slowed the process and caused the project to be 2 weeks behind schedule but with drier warmer weather in the future they expect the schedule to approve.

3. Legion Hall Kitchen Upgrade – Purchase of 25 feet from Terry and Don Bryant:
Clerk Schmidt spoke about the plans to expand the hall by remodeling the kitchen and bathrooms. It was found that the neighbors own 25 feet behind the legion. Clerk Schmidt spoke with the Bryant’s, they are willing to sell the requested 25 feet for $1,000. Upon the motion of Cm. Jenson to purchase the 25’ at $1000.00 the motion was seconded by Cm. Heartburg. Motion carried.

4. Lewis County Fair Board picnic table sale – 8 Green Tables: Clerk Schmidt let the Council know that we have been approached about purchasing the green tables from the fair board. After discussion, it was decided that we would offer the fair board $20.00 per table. Schmidt will submit our proposal to the fair board and get back to the council.

5. Nighthawk Booster: Clerk Schmidt asked for a donation of $100.00 to be used towards becoming a Super booster. Motion by Cm. Zenner, seconded by Cm. Jensen. Motion carried.

6. Ida-Lew Membership: Clerk Schmidt asked about continuing with our dues. Cm. Zenner moved to match last year's amount of $500.00 seconded by Cm. Jensen. Motion carried. Let it be known that Clerk Schmidt informed Ida-Lew of the council’s decision and was informed that Ida-Lew is disbanding.

7. Adopt Resolution R2024-06 – Manufactured Home Placement Fee: Motion by Cm. Jensen to adopt the resolution, seconded by Cm. Heartburg. Motion carried.

8. Sewer line Extensions Bids: The City was to have a bid in time for the meeting but did not receive it in. Per conversations with Crea Construction and maintenance supervisor Cardwell, the job on Walnut will take one day time and materials, to do the Scotts, Fir, and Willow a couple of days each. Clerk and Maintenance will let the Council know when the bid comes in. The manholes will be delivered on Tuesday, June 11, 2024. On the morning of Tuesday, June 11th Clerk Schmidt emailed the council Karl Crea’s proposal for the sewer extensions as follows and asked that the council reply to this email Aye or Nay for the record?

 1. 8th Avenue ( Tom Scott - south end of town) $8,548.00
 2. Willow St. (near Catholic Church) $17,810.00
 3. 4th Ave & Fir (north side of town) $7,450.00

Role call email vote was as follows:
Cm. Ingram Aye,
Cm. Jensen Aye,
Cm. Zenner Aye,
Cm. Heartburg Aye.

 The city is paying for the materials and parts needed. Karl plans to start the project for Tom Scott this week following the council’s approval.

9. Vendor Location Discussion: Clerk Schmidt reported the city has received a request from Sheila Arnzen with Shiznites to relocate to Nezperce and would like to rent space from the city to operate their food truck. Schmidt proposed that she be allowed to park by the tennis courts and pay a rental fee and power bill. Once power is upgraded at the Legion Hall we could move her there. As of the date of this meeting, we have not heard anything more from Sheila. The council did not disagree with renting her a space.

DEPARTMENTAL REPORTS
2. Maintenance: 

Water: Cardwell and Mauer will attend a water class to get their  ceu’s in Lewiston on June 12. Nitrate values have not changed in well 4.
Sewer: Cardwell plans to start on the retaining wall at the lagoons as soon as they can, followed by constructing the building. The plan is to move forward with the sewer line extension projects. There are 3 lots for sale on Ash and 1st and when those sell we will need another extension as the main line in that area ends at 2nd and Beech. 
Parks: The mowing is in full swing, and Cardwell is still looking for someone to grind the stumps. 
Streets: Work on Ash Street is happening; Cardwell will ask Karl if he would be willing to run equipment down Ash to clean it up.
RV Park: There are bushes in Memorial Park that died over winter and need removed. The bathrooms needed a lot of work due recently to vandalism. Will be putting up signage to help with the issue.
Equipment: The one-ton pickup needs new tires and alignment.

2. Clerk: 

Job Descriptions and Personnel Policy: Schmidt is planning to get the policy finalized this month as last month was nuisance letters.
Black Mountain Software: We will be looking at new utility billing software being offered to see if it will be of benefit to the city. We are not asking for it to be bought at this time just wanted the council to know that we are looking into it.
Persi Meeting for new and retiring: The meeting went very well; we had a great turnout for both sessions. Everyone was very appreciative that we offered it to the community and all who are PERSI-eligible. We will be getting a number of a traveling Persi employee that helps with the retirement process.
JUB meeting June 18 with the Chairman of the Board at 10AM.- Councilwoman Ingram and Councilmen Jensen will attend with the Mayor, Clerk Schmidt, and Maintenance Supervisor Cardwell.

3.  Fire Department: The department is quiet. For the Rambling on the Ridge event, it will pull personnel out of the area, so town coverage is affected. Dave is working on organizing the response team to Willoughby Road. The department will be purchasing a lift to assist with rescuing cats from trees, as we do get calls to rescue cats from time to time. It will also be available to the city for roof repairs as needed. 

4. Code Enforcement: Rhonda gave Steve’s report. Steve has been working with homeowners and things are progressing. He is helping homeowners with the mowing of lawns throughout town.

COUNCIL COMMENT/OTHER
Cm. Jensen has concerns about the Sheriff’s department personnel speeding down Walnut to respond to calls.

ADJOURNMENT: Mayor Nelson adjourned the meeting at 8:30 AM following a motion by Cm. Zenner and seconded by Cm. Jensen, motion carried.
		
Other/Upcoming Events:
Upcoming Council Meetings: Aug. 12 and Sept. 9th at 7AM
Prairie Day July 12th & 13th 
Budget Hearing August 12th 
ICCTFOA Conference – September 17-19
Lewis County Fair – September 26-29
Closures: July 4 

The next regularly scheduled city council meeting will be on Monday, July 8, at 7 a.m. at City Hall. 
 
_______________________  				__________________________
Tyler R. Nelson, Mayor           				Rhonda J. Schmidt, Clerk-Treasurer

Following is the extension email vote.



On Jun 11, 2024, at 9:06AM, clerk@cityofnezperce.com wrote:
From: clerk@cityofnezperce.com <clerk@cityofnezperce.com>
Sent: Tuesday, June 11, 2024 9:05 AM
To: Tyler Nelson <TNelson@idl.idaho.gov>; Kimberly Ingram (Kingram@excellhca.com)
<Kingram@excellhca.com>; Mike Jensen (mjensen0202@gmail.com) <mjensen0202@gmail.com>; jimzenner08ll@gmail.com; Ksheartburgl3@hotmail.com
Cc: shop cityofnezperce.com <shop@cityofnezperce.com>; NezPerce Cityhall <dclerkcityofnezperce@gmail.com>
Subject: Sewer Extension Proposal decision - Reply needed!
Council
Attached is Karl's proposal for the sewer extensions. Karl plans to start the project for Tom Scott this week if approved.

8th Avenue ( Tom Scott - south end of town) $8,548.00 Willow St. (near Catholic Church) $17,810.00
4th Ave & Fir (north side of town) $7,450.00
Could you please reply to this email Aye or Nay for the record? The city is paying for the materials and parts needed.
Thanks, Rhonda J Schmidt

Kelby Heartburg <ksheartburg13@hotmail.com>
I don't think there is a choose they need to be done so aye Sent from my iPhone

On Jun 11, 2024, at 11:39AM, Kim Ingram <kingram@excellhca.com> wrote:
I approve Aye!
Sent from my iPhone

mjensen0202 <mjensen0202@gmail.com >
Tue 6/11/2024 12:03 PM
To:clerk@cityofnezperce.com <clerk@cityofnezperce.com>
Yes
   Sent from my Verizon, Samsung Galaxy smartphone
Tyler Nelson <TNelson@idl.idaho.gov>
Council,
I know that I don't have a "vote" in this but I believe that these projects are a high priority for Nezperce to complete as we have quite a few properties that can be charged hook up fees once the infrastructure is in place. Craig and Karl have a good relationship and I think that we are getting the best value possible for the install. I encourage an Aye vote. Thanks, Tyler
RE: Sewer Extension Proposal decision - Reply needed!




CITY OF NEZPERCE, IDAHO
REGULAR MEETING 
May 13, 2024

MINUTES OF THE REGULAR MEETING OF THE NEZPERCE CITY COUNCIL OF THE CITY OF NEZPERCE, IDAHO, HELD ON May 13, 2024. 

PLACE:  Nezperce City Hall, 606 Maple Street.				Time: 7:01AM

THE MEETING WAS CALLED TO ORDER BY Mayor Tyler Nelson at 7:AM

PRESENT were Councilmembers Tyler Nelson, Mike Jensen, James Zenner, Kimberly Ingram and Kelby Heartburg (via Zoom), Fire Chief Dave Kuther, Maintenance Department Craig Cardwell and Ben Mauer, Clerk/Treasurer Rhonda Schmidt, Deputy Clerk Leigh Ross. Visiting were JUB Engineer Amy Uptmor and resident Patrick Pomber who entered at 7:15AM.

PUBLIC COMMENT:
Mayor Nelson asked Patrick if he was attending for business or something else. He informed the council that he is ready to move forward with his shop building. The council told him to proceed with his plans, and the city will move the street when we have the time. Maintenance Cardwell will stop by and visit with him today about his project plans.

MINUTES of the previous meetings of 4/8/2024 and 4/22/2024 were approved as emailed upon a motion by Cm. Jensen was seconded by Cm. Ingram, motion carried.

TREASURER’S REPORT AND MONTHLY BILLS:  
The Clerk’s Monthly Treasurer’s Report dated May 13, 2024, was examined, and approved, showing the following:

Funds on Hand                   $479,479.90

All bills and payroll disbursements were examined and approved for payment upon a motion by Cm. Zenner and seconded by Cm. Jensen in the total $55,777.17 check numbers 17532 through  17574. Receipts since the last meeting were shown as $168,383.05. Checks and stub approvals were signed appropriately by all parties as well as all signed the Claim Approval Report for May. 

BUSINESS TO BE CONDUCTED	    

1. WW Land Ap Project – Amy Uptmor with Project Update, Redesign Contract: 
The DEQ Water Reuse Permit is in the draft stage and Amy is working through their questions/issues to get that into a final stage.  She wants to get a few things in writing. Amy continues to chase monies for the project and the 3 sources are DEQ, IDWR and USDA. 
Crea Construction will be mobbing in this week and once digging starts JUB will be on sight. Amy showed the project cost vs total cost of ownership as a follow-up question to a previous meeting. Cm. Ingram added that it hits on the information she was seeking. Amy moved to the  irrigation changes in the plans noting the height of sprinkler heads and quick couplers in the RPZ. They will be in the ground with a 2 ft height riser and then the sprinkler heads. Will need to purchase replacement parts. When working up Option 5 zoning changes happened when moving the control valves. The sprinkling of the road issue has been resolved by going with a “wagon wheel road” type of construction. Amy asked if the city was ready to move forward with the current concept? Mayor Nelson said to move forward. The conversation moved to the redesign contract in the amount of $80,000. This contract does not include contract management on either phase. Cm. Jensen made a motion to approve the proposed contract; Cm. Zenner seconded the motion, motion carried. 

2. Idaho County CPF Fiber Project – Location for building for Point of Presence: Council decided to let the County respond as the City does not have any property available to be used. Dave Taylor was scheduled to attend the meeting but was not present to speak on the topic.

3. Code Enforcement Official: The previous Mayor Steve Bateman is willing to take over the responsibility of Code Enforcement Officer and has requested an hourly wage of $25.00. Cm. Ingram motioned to appoint Bateman as an official, with a set number of weekly hours and $25.00 per hour; Cm. Zenner seconded the motion, motion carried. The number of hours is yet to be determined.

4. Nuisance Properties: Council deemed the following homes as nuisance. Properties that need to be cleaned up and mowed: Jeremy Montgomery, Anthony Florek, Patty Epeldi. Robert & Michelle Lyons needs a cleanup and request them to move their personal property off the right-of-way as they are crowding 3rd Avenue. Dawna Lux needs to know that the building at 202 Pine is falling in and the lawn needs mowing and weed control. Both of Arnie Gehrke’s properties need cleaned up as have several different nuisances to address.

5. Building Inspection – Manufactured Home Placement Fee: Clerk Schmidt asked the Council about creating a fee for placing a manufactured home. We have a resident that owns a home and is relocating it to Nezperce. Currently the only cost associated with moving a used manufactured home to Nezperce on the building permit is the cost to move the home and foundation costs. With a new manufactured home, the permit is based on the entire purchase of the home, lot and foundation etc. Nez Perce County has a fee to set a manufactured home when someone purchases a used home and wants to move it to a different lot. Cm. Ingram made a motion to establish a fee;  Cm. Zenner suggested a flat fee of $300.00 for manufactured home placement, seconding the motion, motion carried.

6. Prairie Day Donations: Clerk Schmidt asked the Council if they wanted to continue with the tradition of providing meat for Prairie Day. Also, Clerk Schmidt asked for a donation of $200.00 to be used towards the purchase of new flags for downtown power poles. The council agreed to both requests.

7. AIC Conference Registration: Clerk Schmidt asked who would like to attend the conference. Mayor Nelson would like to attend as well as Clerk Schmidt. The council agreed for them to attend and Clerk Schmidt will begin looking for a place to stay and will register herself and the Mayor.

8. Audit Update: Clerk Schmidt stated that she will forward a copy of the 2023 audit to council when she receives it and anticipates wrapping it up by next month.

9. Parking Signage on Oak Street:  Clerk Schmidt asked for a vote on placing signage in front of the bank and grocery store. This has become an issue with people parking for hours, which prevents the community from being able to park to go to the store or bank. After discussion, the Council voted to place 1 hour signage on both sides of the street from the bank to the Herald.

DEPARTMENTAL REPORTS
1. Maintenance: 
Planters: They will be planting plants later in the week. 

Parks: Three trees were taken out of the Tennis Park, the stumps need to be removed. Cardwell found one place that can gride the stumps for $800.00 each but feels that this is high and so is going to shop around for a less expensive option. Kevin Brown has a sawmill and we have great logs to mill. Kevin charges 75.00/hr. per board foot. 

Training: All maintenance employees will attend flagger and traffic control training in Lewiston on May 14 and 15.

Sewer: The sewer line extension projects will be started as soon as Crea Construction has a down day or extra crew to work on it, within the next month or two. Seubert’s are crushing rock and stockpiling it at Arnzen’s place. Rumor has it that he wants to charge a fee for the storage of the rock; Cardwell will call and discuss with him what he wants to charge and why.

The car wash was recently sold, and the new owner wants to make it back into a car wash and spoke with the city about installing a grease filter, but Cardwell is unsure if we can run it to the storm drain or if it remains in the sewer. The new owner is also going to be putting in a row of new metal containers for rental storage, they will not be able to be moved.

2. Clerk: 
LEPC Meeting: LEPC met at City Hall this month and Clerk Schmidt attended and reported the following to the council. Lewis County is creating a solid waste facility on Lauer Road; a transfer station is coming to Cottonwood. The counties Multi-Hazard Mitigation is being updated so Clerk Schmidt will pull the old plan and update the city information. There will be a new event coming to the weekend of July 19th in our area, Rambling on the Ridge featuring a rodeo and music concerts.

CEDA Annual Meeting: Representing the city was Mayor Nelson, Clerk Schmidt and Deputy Clerk Ross. Mayor Nelson participated in a question and answer program and did a great job.

Idaho Gem Grant: Cardwell and Schmidt have discussed applying for another Gem State Grant for the west side of Oak Street on 5th Ave. to correct the stormdrain at the alley area.

Job Descriptions and Personnel Policy: Job descriptions have been completed for all positions and Cardwell is currently reviewing the maintenance department. Once he completes the review they will be emailed to the council for review.

3.  Fire Department: 
Rambling on the Ridge Event: Chief Kuther informed that he was asked to do fire control for the Mosman event, no equipment but manpower.

COUNCIL COMMENT/OTHER

ADJOURNMENT: Mayor Nelson adjourned the meeting at 8:30AM following a motion by Cm. Zenner and seconded by Cm. Ingram, motion carried.
		
Other/Upcoming Events:
Upcoming Council Meetings: June 10th and July 8th at 7AM
AIC Convention – June 19 - 21
Prairie Day July 12th & 13th 
Budget Hearing August 12th 
ICCTFOA Conference – September 17-19
Lewis County Fair – September 26-29
Closures: May 27 and July 4 

The next regularly scheduled city council meeting will be on Monday, June 10 at 7 a.m. at City Hall. 
 
_______________________  				__________________________
Tyler R. Nelson, Mayor           				Rhonda J. Schmidt, Clerk-Treasurer


NEZPERCE CITY COUNCIL
SPECIAL PROJECT MEETING

DATE OF MEETING: - Monday, April 22, 2024			TIME: 6:30AM

PLACE:  Training Room, 606 Maple Street

THE MEETING WAS CALLED TO ORDER BY Mayor Tyler Nelson at 6:30AM

PLEDGE OF ALLEGIANCE was led by Mayor Nelson

PRESENT were Councilmembers Tyler Nelson, Kimberly Ingram, James Zenner, Kelby Heartburg and Mike Jensen, Maintenance Supervisor Craig Cardwell, Maintenance Operator Ben Mauer and Clerk/Treasurer Rhonda Schmidt. Guests present were JUB Engineers Amy Uptmor and Colt Shelton.  

BUSINESS TO BE CONDUCTED	    

1. IDWR Emergency Plan (EAP) – Review and adopt: Following a description of the purpose of the emergency plan Cm. Ingram moved to adopt the plan as presented, motion was seconded by Cm. Heartburg, motion carried with all ayes.
2. Council Questions Regarding Design: The following is a list of council questions and answers compiled by Engineer Amy Uptmor:
· Pros/Cons/Cost/O & M – The cost of ownership over the next 5 to 10 years: Cm. Ingram would like to know what the cost of ownership is for pivots vs big guns including budget needs. Discussion of the cost to install a big gun was estimated at $3,700. That covers the pipe, fixtures, contractor costs and such but to replace a big gun is around $1,000 the gun comes with warranty. Maintenance costs, repairs on pivots are unknown. More than likely this project will require a full time employee.
· Safety/Pilots: Council concurs that safety for the pilots remains a priority.
· Why Pivots Now: Cm. Zenner asked “Why Pivots Now?” and Amy explained that JUB looked at pivots initially and when speaking with a colleague regarding pivots in 2020 he explained the slick soil type and the contour of the landscape of the property does not make pivots the best option. She added that following the pilot meeting Colt came up with a design that included a pivot, but Amy made it clear that they are not recommending a pivot, they feel strongly that there will be issues with the pivot and defiantly do not recommend pivots on the east side of the field.  Amy explained that in 2020 the designed moved away from pivots and the design of big guns and zones began. Colt added that if the council decides on pivots we would need to get manufacturers warranties because the manufacturer will tell us they will work to make a sale but there remains too many unknowns with pivots.
· Dollars for Plan/Design - Rising Project Costs from facility plan until now: Mayor Nelson stated that when we initially started the council didn’t want to spend the dollars for a mechanical treatment plant so moved in the direction of land ap. Amy answered that when we began this process the cost of a mechanical plant was more than the land ap project and that was with the city leasing irrigation property. The city decided to purchase the property, so the cost of the property purchase was 3 quarters of a million dollars and inflation over the last 4 years is a major driver in project costs. 
· Residents Rates – Don’t want to use the bond: Cm. Nelson stated that we have many residents living on a fixed income and the city wants to keep the cost to the public as low as possible. We have a responsibility to the community to be fiscally responsible and make every dollar count.
· Pivot Operation: Amy and Colt met with Craig and Ben to discuss how pivots work as neither has operated one. Colt knows more about pivots than anyone. Pivots come with lots of unknowns as there are lots of moving parts and maintenance needs even with a warranty. How long they last are all unknown as well as the ownership costs. Colt explained how to install the quick coupler is installed on unpressured lines. To determine how many quick couplers we will need in the RPZ Cardwell and Ben will take the GPS coordinates and mark the area with flags giving the pilots another visual as they take off and land.	
· From the above questions the council’s priorities became:
	1. Safety/Regulations
	2. Rates (Project Cost)
	3. Maintenance/Ease of Operation

3. Re-Design Options: Amy moved to review options the city has for additional funding. Until Phase 2 goes to bid we are unable to move on additional funding. The funding opportunities come with a fee increase depending on the direction we go, and it was evident that the bond will be used but how much depends on the Phase 2 bids and the funding package decided upon.
The final discussion was based on choosing an option to move forward with. The council discussed Option 5 from the April 4th meeting powerpoint which moves the road east, has big guns and quick couplers in the RPZ. With moving the road it means that the valves can be above ground which will help with project costs. Amy and Colt thought it could take maybe a month of redesign then the project would be ready for bid.
Cm. Jensen moved to approve Option 5 with big guns and quick couplers in the fly zone and moving the road to the east. Cm. Zenner seconded the motion, motion carried with Cm. Heartburg, Jensen and Zenner voting aye. Cm. Ingram left the meeting at 8:00AM so wasn’t present for the motion.
ADJOURNMENT: Mayor Nelson adjourned the meeting at 8:07AM		
Other/Upcoming Events:
Upcoming Council Meetings: May 13 at 7AM
CEDA Annual Meeting – April 25th 5PM  LCSC, Williams Conference Center
Tax Commission Budget Workshop April 29th in Moscow
Arbor Day – April 26th DATE CHANGE
Community Wide Yard Sale Day – May 11th 

The next regularly scheduled city council meeting will be on Monday, May 13 at 7:00AM at City Hall. 

__________________________                             _____________________________
Tyler R. Nelson, Mayor                                           Rhonda J. Schmidt, Clerk-Treasurer
 
The following is an email transcribed to the council following questions from the meeting and 3 pages regarding funding from the April 22nd powerpoint.
From: Amy Uptmor <auptmor@jub.com>
Sent: Thursday, April 25, 2024 10:00 AM
To: clerk@cityofnezperce.com <clerk@cityofnezperce.com>
Cc: dclerkcityofnezperce@gmail.com <dclerkcityofnezperce@gmail.com>
Subject: FW: Budget/Funding follow-up for Nezperce
 
All,
 
Thanks for meeting with us on Monday to discuss questions & concerns you have on the design approach.  I know that we ran short on time for the rates & funding and wanted to follow-up regarding several of those items, especially as that was the highest priority (below safety/regulations) you discussed for your project.
 
· Total Cost Analysis –A total cost analysis of the project was estimated during the Facility Plan, see attached.  You’ll see that Operations & Maintenance costs in 2019/2020 were estimated at $26,000/year (not adjusted for inflation).  We have a much more thorough understanding of what the project looks like now.  Purchasing the property allowed you to shift a significant expense from the O&M cost (which the City will bear) into a capital cost that you were able to receive grant funding for.  We can complete another estimate on this at any time, moving forward now & revising after bids are received if you would like, just let us know.
· Rates -  As you noted, the City has been proactive raising rates for over 10 years to position for this effort and a portion of the existing rate is already funding the project.  Even though the additional O&M on the project was estimated at $26k/year, we don’t have information to tell you how much of your existing rate you are saving and how much you’re currently using in your operating budget.  I believe rates following the 2009 upgrades project were on the order of $40/month.  If you’re interested to dig into rates and hone them in, this is not our specialty but there is a 3rd party financial analyst called FCS that several of our clients use to assess municipal utility rates.  I can get some references for you to talk with if you would like to learn more, but I’m pretty sure both McCall and KPSD (near Sandpoint) use them.  FCS Group | Solutions | Utility Rate and Fee Consulting.  DEQ has a minimum rate increase they required to fund their loan, but that wasn’t based on a thorough review of rates.  An analyst may be able to help you refine that value.
· Funding/Loan – If you’re able to secure the supplemental funding from DEQ, the estimated loan is about $1.1M, which is roughly in line with the $1M loan discussed back in 2019 during Facility Plan development.  In short, the funders have interest in keeping rates as low as they can and you have received an very strong funding package.  DEQ is committed to the success of your project.  Please use these estimates with caution, as again, I don’t know what additional funding stipulations may roll forward with the supplemental funding, nor do I know what type of financing you will be able to secure on any additional loan. 
· I attached a few slides from the presentation on funding, adding a new one that shows a theoretical $1M savings.  The only way we see that we could get you to that level of project savings would be to make a significant shift in design, moving to handset irrigation line or converting all your sprinkler heads to the quick couplers so you only purchased 30-40 heads and rotated them around (savings on the order of $500,000) daily.  These would both be significant concessions increasing your O&M with an estimated rate impact on the order of $1-$5/month depending on the financing received for the additional loan. 
 
Please don’t hesitate to give myself or Colt a call at any time if you would like to revisit any topic or have questions moving forward.  Thanks again for your time,
 
--Amy 
 
Amy K. Uptmor, P.E.
Project Engineer
 
J-U-B ENGINEERS, Inc. 
201 S Jackson Street – Moscow, ID  83843
e  auptmor@jub.com   w  www.jub.com  
f  844 830 2645 c  208 790 1957
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CITY OF NEZPERCE, IDAHO
REGULAR MEETING 
April 8, 2024

MINUTES OF THE REGULAR MEETING OF THE NEZPERCE CITY COUNCIL OF THE CITY OF NEZPERCE, IDAHO, HELD ON April 8, 2024. 

PLACE:  Nezperce City Hall, 606 Maple Street.				Time: 7:00AM

THE MEETING WAS CALLED TO ORDER BY Mayor Tyler Nelson at 7:02AM

PRESENT were Councilmembers Tyler Nelson, Mike Jensen, James Zenner, Kimberly Ingram (by phone), and Kelby Heartburg, Maintenance Department Craig Cardwell and Ben Mauer, Clerk/Treasurer Rhonda Schmidt. Visiting was JUB Engineer Amy Uptmor. 

PUBLIC COMMENT

MINUTES of the previous meetings of 3/11/2024 were approved as emailed upon a motion by Cm. Jensen was seconded by Cm.  Heartburg, motion carried.

TREASURER’S REPORT AND MONTHLY BILLS:  
The Clerk’s Monthly Treasurer’s Report dated April 8, 2024, was examined, and approved, showing the following:

Funds on Hand                   $398,895.14 (Approximate no Pool Received as of meeting) 

All bills and payroll disbursements were examined and approved for payment upon a motion by Cm. Zenner and seconded by Cm. Jensen in the total $158,837.84 check numbers 17483 through 17531. Receipts since the last meeting were shown as $91,220.04. Checks and stub approvals were signed appropriately by all parties as well as all signed the Claim Approval Report for April. 

BUSINESS TO BE CONDUCTED	    
1. WW Land Ap Project – Project Design Decision: Engineer Amy Uptmor was present to make sure that Kelby was up to speed following the project meeting held on Thursday, April 4th; and to address any concerns the council may have with the findings. Amy provided the project design update and explained the options to the council for their decision. Following the Thursday meeting the council was looking at option 1 & 5 closely. Option 5 includes a center pivot with big guns in the unreachable areas of the pivot while option 5 has a change in zoning (from 3 zones to 1) and includes lines and big gun sprinklers. Amy explained that the downside to the pivot is that it will get stuck and keep the agricultural planes from flying. They are looking closely at the cost savings and those refined costs will be beneficial to the project. The electrical side with a change to the pivot is in the works. Amy further explained that choosing options 1 & 5 is not a half a million dollar savings more like $150,000. She went on to explain that she is running down additional funding from 3 different sources and will be researching more on those options. The Rural Development option comes with an increase in rates of $110.00 or more and the city is eligible. Amy explained that they had a project ready to bid thus the work they are doing now is out of scope of existing contracts. Maintenance Cardwell then stated that we are doing this project once and we want to do things right and would like to look at putting in a pivot on the eastern side of the field instead of option 5 and use the big guns in the unreachable area of the pivot arch. Discussion followed involving having a pivot manufacturer actually look at the sight to rule out the pivot idea on the east side of the field. Cm. Zenner moved to have a pivot manufacturer visit the site with our engineer before making any further decisions, Cm. Ingram seconded the motion, motion carried. Amy will send the clerk the information required for additional ARPA funds. Amy will be working up a contract for the additional work. A pre-construction meeting for Phase 1 is scheduled for Thursday, April 11th at 2PM. Let it be noted that the meeting was moved to April 15th at 1:30PM due to scheduling conflicts.

2. Personal Policy Update/Review: anniversary review date, anniversary date of hire date to line up with budget review. Probational period set but still get benefits. 

3. Fair Housing Proclamation: The annual Fair Housing Proclamation was approved by a motion by Cm. Zenner and seconded by Cm. Heartburg, motion carried by unanimous vote.

4. Arbor Day Grant – Celebrate on May 3, 2024: Planning is underway to plant 150 trees in the burn strips of the wastewater reuse project. Lunch for the community will be provided by the city at noon. The city was selected to receive a $350.00 Arbor day grant this year. Let it be noted that Mayor Nelson has a scheduling conflict with the 3rd so Arbor Day will be moved to another day.

DEPARTMENTAL REPORTS
4. Maintenance: 
Water: Maintenance installed a new meter for Bell Equipment which will be a 6 on 6 off and meters were read for the first time after estimating all winter.

Sewer: Maintenance provided some information to Crea Construction for the sewer line extension. Cardwell asked if putting grindings in the wheel tracks of a pivot would be beneficial to the farming side of planting and harvesting as it would be beneficial to the getting stuck issue. Cm. Zenner (a farmer) offered that he didn’t think that would be practical. The council would like to be present when a pivot professional is on site for a consultation.

Street: Maintenance will be filling potholes and completing street improvements as weather allows.

2. Clerk: 
City Code: Clerk Schmidt informed the council that they have sent the information to the codifiers.

Firm Map: Clerk Schmidt attended a flood firm meeting recently. The first webinar was in 2016 and this meeting was the follow up to that meeting. Things are moving forward and there should be some information out in the fall.

Notary: Schmidt informed that Leigh recently became a notary as Schmidt’s notary is good until 2026 and she will not renew it.


CEDA Annual Meeting: Attending the annual meeting will be Mayor Nelson and his wife Ashley, Clerk Schmidt and Deputy Clerk Ross.

3.  Fire Department: No report as Chief Kuther was not present, but this weekend is the NRES Fundraiser and dinner.

COUNCIL COMMENT/OTHER

ADJOURNMENT: Mayor Nelson adjourned the meeting at 8:07AM following a motion by Cm. Zenner and seconded by Cm. Jensen, motion carried.
		
Other/Upcoming Events:
Other/Upcoming Events:
Upcoming Council Meetings: May 13th  and June 10th  at 7AM
NRES Fundraiser/Dinner – April 13th 
CEDA Annual Meeting – April 25th 5PM  LCSC, Williams Conference Center
Tax Commission Budget Workshop April 29th in Moscow
Arbor Day – May 3rd 
Community Wide Yard Sale Day – May 11th 

The next regularly scheduled city council meeting will be on Monday, May 13th   at 7 a.m. at City Hall. 
 

_______________________  				__________________________
Tyler R. Nelson, Mayor           				Rhonda J. Schmidt, Clerk-Treasurer



CITY OF NEZPERCE, IDAHO
REGULAR MEETING 
March 11, 2024

MINUTES OF THE REGULAR MEETING OF THE NEZPERCE CITY COUNCIL OF THE CITY OF NEZPERCE, IDAHO, HELD ON March 11, 2024. 

PLACE:  Training Room, Nezperce City Hall, 606 Maple Street.	Time: 5:30PM

THE MEETING WAS CALLED TO ORDER BY Mayor Tyler Nelson  AT 5:30PM

PRESENT were Councilmembers Tyler Nelson, Mike Jensen, James Zenner, Kimberly Ingram, and Kelby Heartburg, Maintenance Department Craig Cardwell and Ben Mauer, Clerk/Treasurer Rhonda Schmidt, and Fire Chief Dave Kuther. Visiting were Susan Lausen of the III-A, attorney McKenzie Lewis, JUB Engineers Amy Uptmor and Colt Shelton. Residents in attendance were Jonathan & Caleb Rosenau and Jeff Peterson. 

PUBLIC COMMENT

MINUTES of the previous meetings of 2/12/2024 were approved as emailed upon a motion by Cm. Zenner was seconded by Cm. Jensen, motion carried.

TREASURER’S REPORT AND MONTHLY BILLS:  
The Clerk’s Monthly Treasurer’s Report dated March 11, 2024, was examined, and approved, showing the following:

Funds on Hand                   $432,998.65

All bills and payroll disbursements were examined and approved for payment upon a motion by Cm. Ingram and seconded by Cm. Zenner in the total $142,497.58 check numbers 17441 through 17482. Receipts since the last meeting were shown as $89,544.21. Checks and stub approvals were signed appropriately by all parties as well as all signed the Claim Approval Report for March. 

BUSINESS TO BE CONDUCTED	    
1. III-A Annual Report – Susan Lausen of the III-A: Susan is the Operation Director for the III-A and was present to provide the council with the organization’s annual report. At the completion of the year there were 103 agencies, 2,139 total employees and 5,427 total members in the III-A. The organization is proud to offer that they work hard to keep the administration and operation expenses low with 87.2% of a dollar going to claims. They received $2.9 million dollars last year to help cover Covid reimbursement. Coming off a couple of high claim years they are looking for things to level out when it comes to renewal costs for the coming year. But they are proud to offer that that medical only grew by 5.6% while Idaho costs grew 6.4% last year. Their medical programs, wellness screening programs grew over the last year and this year will be bring dermatology skin checks to their wellness clinics. The mental health plan highlights using Shift Wellness that specializes in first responder crisis calls. The organization will be tackling more in the coming year.

2. Roosters & number of Chickens in city limits – Resident Jonathan Rosenau: Last month Clerk Schmidt informed the council that she could not find anything in any ordinance saying anything about roosters which lead to a follow up conversation regarding whether roosters are allowed in other cities and do other cities limit the number of chickens allowed at a residence. Resident Jonathan Rosenau was contacted by the city to question him about the number of chickens he has and ask if he indeed has roosters as he owns the greatest number of chickens in Nezperce. The city is on a fact-finding mission, but a council member had received a rooster complaint. Jonathan came to the meeting and was very informative on the fact that they have 30 or so chickens and have had up to 4 roosters. Before getting chickens, they contacted all their neighbors and informed them and occasionally checked in with them, noting that they have never received a complaint from a neighbor nor any other resident. The Rosenau’s sell eggs to several senior citizens in Nezperce and have quite a business. They provided the council with 2 different petitions, one to allow 2 roosters and the other to contest any changes to the city ordinance allowing chickens in the city. Jonathan put together a list of pros that their chickens have brought to the community. Jonathan suggested that the city implement a formal complaint policy so that accused have the right to defend themselves prior to the council making changes to ordinances. The council thanked Jonathan for the information and informed him that they are on a fact-finding mission and have no plans now to change anything.

3. Attorney McKenzie Lewis – Interview:  McKenzie Lewis introduced herself to the council and gave them her background information. She met with Mayor Nelson and Clerk Schmidt last week and they asked her to come to the council meeting. Lewis was raised on the prairie and graduated from Grangeville, attended college at the University of Idaho and has a master’s in accounting. She passed the bar and opened a firm recently in Grangeville and has been working with another city attorney Matt Jessup. She stated that she is very zealous and confident in her research.  Following a brief discussion of her terms and her agreement to work for what is already in the budget, Cm. Ingram made a motion to contract with McKenzie as it would be nice to have a local attorney, Cm. Zenner seconded the motion, motion carried.

4. WW Land Ap Project update – Amy Uptmor and Colt Shelton of JUB: Engineers met with the council to discuss the project since meeting with local pilots who fly off the airport. They have been working to find options to replace the 2-foot sprinklers that were in the works for the runway protection zone (RPZ). Of course, any change in the works has to accommodate the amount of water the city will need to put down in a year. The engineers looked at different pop-up plastic sprinkler heads, the down side of the pop-up is plastic and burning the field is not conducive plus the fact that there would have to be so many of them to cover the area it doesn’t seem practical. The next idea would be a partial pivot. This comes with problems such as uneven landscape, tire ruts and areas the pivot can’t reach. Another idea is a dripline system that is somewhat a disposable system after use the lines fail or rise, get caught in equipment so not a feasible solution. Lastly, they found the movable big-gun. This sprinkler travels back and forth on a cable. Following discussion of the proposed ideas the council would like to take pause on the project phase allowing time for the engineers to do additional research, the council wants the extra time to do things correctly. The council likes the idea of the partial pivot with the traveling big gun to cover the areas unreachable by the partial pivot. The council wants valves in the RPZ in concrete vaults in the ground as they don’t want anything stationary above ground. Extra time given to Phase 2 design gives extra time to track down money for the project as we are over budget currently. Amy described the option of going after Rural Development for additional funds. JUB will come back to the April meeting with more ideas.

5. Personal Policy Update/Review: Due to the length of time taken for other business the council tabled the policy update/review for later.

6. Ordinance Codification: Several years ago, the city started the process of having ordinances codified and because everything was in paper form, Clerk Schmidt changed direction and had all the city documents scanned for preservation. Now that everything is in electronic format, contact has been made with the codification company. The cost of the contract is $6,800. The city would not pay anything to the codifiers until they have reviewed and put something into format for the initial review. The initial review would be reviewed by the attorney and at that point the city would pay half of the contract; the final payment would follow the final review of the codification. Cm. Ingram made a motion for the codification; Cm. Heartburg seconded the motion, motion carried. Once the codification is completed the city will be able to put the codes on the city website. Under this contract for the next 5 years the ordinances will be sent to the codifier for inclusion for $495 and updated to the website.

DEPARTMENTAL REPORTS
5. Maintenance
Water: Cardwell reported that they need to find a new supplier as Ferguson in Lewiston just isn’t cutting it. Water meters will be read this month after estimating over the winter months.

Sewer:  Maintenance has started discharging again. Cardwell will be putting together a manhole list for the sewer line extension project. 

Streets: Mauer did some grading in the industrial area, gaining experience in the grader.

Parks: It’s the time of year for pruning trees and bushes; followed by the mowing season.

EMS Building: Maintenance is almost done with the kitchen; waiting on a stove, microwave and sink to arrive to finish the project.

Senior Center:  Maintenance completed the floors at the center. Mary Ann Hess has been busy spending the Seniors 10K grant money. She is continuing to purchase items for the future Legion Hall building remodel.

Equipment: The dump truck has been repaired.	
	
2.  Clerk: Clerk had nothing further to report.
	
3.  Fire Department: Chief Kuther reported that their annual fundraiser is April 13th. They will have dinner and auctions. The proceeds will go toward the purchase of tools, and they can help out with the EMS kitchen expenses. 6 guys are going to fire training this month.

COUNCIL COMMENT/OTHER

1. Employee Evaluations: Executive Session Idaho Code 74-206 (1)(b): Cm. Jensen made a motion that the council go into executive session to handle employee evaluations pursuant to Idaho Code 74-203 (1)(b). Motion was seconded by Cm. Ingram, motion carried. The council came out of executive session at 8:45PM.

ADJOURNMENT: Mayor Nelson adjourned the meeting at 8:50PM.
		
Other/Upcoming Events:
Upcoming Council Meetings: April 8th and May 15th at 7AM
NRES Fundraiser– April 13th 
Arbor Day – May 3rd 
Community Wide Yard Sale Day – May 11th 

The next regularly scheduled city council meeting will be on Monday, April 8th  at 7 a.m. at City Hall. 


_______________________  				__________________________
Tyler R. Nelson, Mayor           				Rhonda J. Schmidt, Clerk-Treasurer


CITY OF NEZPERCE, IDAHO
REGULAR MEETING 
February 12, 2024

MINUTES OF THE REGULAR MEETING OF THE NEZPERCE CITY COUNCIL OF THE CITY OF NEZPERCE, IDAHO, HELD ON February 12, 2024. 

PLACE:  Training Room, Nezperce City Hall, 606 Maple Street.	Time: 5:30PM

THE MEETING WAS CALLED TO ORDER BY Council President Kim Ingram                 AT 5:31PM

PRESENT were Councilmembers Mike Jensen, James Zenner and Kimberly Ingram, Maintenance Supervisor Craig Cardwell, and Clerk/Treasurer Rhonda Schmidt. Present via Zoom were Councilmembers Kelby Heartburg and Tyler Nelson, Fire Chief Dave Kuther was absent. Council President Kimberly Ingram ran the meeting as Mayor Nelson was under the weather.

PUBLIC COMMENT

MINUTES of the previous meetings of 1/8/2024 were approved as emailed upon a motion by Cm. Zenner was seconded by Cm. Jensen, motion carried.

TREASURER’S REPORT AND MONTHLY BILLS:  
The Clerk’s Monthly Treasurer’s Report dated February 12, 2024, was examined, and approved, showing the following:

Funds on Hand                   $489,888.83

All bills and payroll disbursements were examined and approved for payment upon a motion by Cm. Jensen and seconded by Cm. Zenner in the total $185,978.46 check numbers 17386 through 17440. Receipts since the last meeting were shown as $282,422.02. Checks and stub approvals were signed appropriately by all parties as well as all signed the Claim Approval Report for February. 

BUSINESS TO BE CONDUCTED	    
1. City Attorney Contract Renewal: Clerk Schmidt informed the council that she recently spoke with a new attorney in the local area who is interested in city government and coincidentally Herrington just sent his new contract for renewal. Following discussions, the council tabled the signing of Herrington’s contract until Mayor Nelson and Clerk Schmidt can meet with McKenzie Lewis.

2. WW Land Ap Project update – Crea Contract Review & Approve: Cm. Jensen moved to accept the contract with Crea Construction as presented, motion was seconded by Cm. Zenner, motion carried. Amy Uptmor emailed the council last months highlights. Phase 1, Crea has signed and submitted documents to the city and provided submittals for review. JUB will be working with Karl on the anticipated construction schedule. Phase 11 design is 90% complete and has been submitted to DEQ, the Corps and IDWR for review. JUB wants Phase 11 to go to bid in spring likely a March timeframe. Maintenance Craig, Colt and Amy got together and discussed the building layout last week. After reviewing the plans Craig had several questions regarding the proposed electrical unit and fencing. Cm. Ingram is curious if there are others with eyes on this Phase as we want better numbers on the cost estimate. Regarding discussions with the ag pilots Mayor Nelson spoke with pilot Ken Kuther who in return called Amy to ask questions about the project. 
NOTED: A meeting with the city, pilots and JUB followed on February 29, 2024.

Clerk Schmidt informed the council that she had a conversation with the Auditor Jordan about accepting low bids. Jordan advised that the city doesn’t have to take the low bid if: the RFP is clear in explaining that the city has the right to choose a contractor that is most advantageous to the project, based on prior experience. The procurement documents must make it clear that the city has the right to choose the best contractor for the project. The council asked that Schmidt have this conversation with Amy.

3. Migrant Drop Off - follow up: Clerk Schmidt contacted other local clerks and asked them if they had created any policy on how to handle this situation if it evolved in their city and not one city has even discussed the possibility. Clerk Schmidt then reached out to the executive director of AIC and was told that she has not heard anything in the state involving handling migrant buses. Kelley Packer will let Nezperce know if she hears of anything.

4. Roosters in town – there is nothing in ordinances prohibiting roosters: Following discussion the council would like to address the number of chickens to a residence, and they do not want roosters in the city limits. Clerk Schmidt will follow up and get verbiage regarding the number of chickens allowed and how other cities are handling chickens and roosters.

5. Council Severance Pay: Following discussion Cm. Zenner moved to pay council members $50 a year upon their exiting the council, motion was seconded by Cm. Heartburg, motion carried.

6. Arbor Day – May 3rd: This year’s project will be to plant trees in the vegetative buffer of the wastewater land ap project. The planting will take most of the day, but the council agreed to have a barbecue for the community at noon.

7. Personal Policy Update/Review: The council needs time to review the updated policy, so they tabled any discussion until next month. Cm. Jensen did say that he saw an incorrect name for the mayor.

8. Legion Hall Remodel: Clerk Schmidt informed the council that following a conversation with grant writer Dodd Snodgrass of CEDA he recommended that the city hire an architect and get some plans drawn. The cost of the architect is a match for the project. Dodd doesn’t have time to write the grant this year, so we have one year to put together a good project. In short, the east end of the building including the kitchen, restrooms and storage will be rebuilt and extended west towards the alley; thus allowing for a larger kitchen, ADA restrooms and storage rooms to accommodate different community groups’ usage of the building.


DEPARTMENTAL REPORTS
1.  Maintenance	
Water: Cardwell reported that the last cold snap caused havoc freezing up houses and the RV Park. Thankfully maintenance caught that the heaters in the RV park bathrooms went out and was able to close the bathrooms and replace the broken heaters. The furnace at the shop and the old rural shed broke down so they had to get them repaired. He asked Quality for an estimate to upgrade those furnaces and replace them with propane heaters. He received a quote for  $5,746.00 per furnace plus we would need a propane tank.

Sewer: Cardwell explained that they stopped discharging due to not being able to get a decent E.coli test. He also informed that he and Ben took a microbiology class for two days, and it was excellent.

Parks: The Christmas lights are down; and they sterilized the ground around the playground equipment and around the flowerpots downtown.

Equipment: The hydraulics for the dump truck are being repaired at Clearwater Hydraulics in Lewiston and Cardwell called Kevin Schmidt to schedule him to look at the backhoe as it is throwing codes.

Other: Karl and Hank of Crea Construction were here last week, and Cardwell was able to discuss the sewer line extension projects on 4th and Willow. Karl mentioned that he has a bunch of baskets  used to create retaining walls that he would donate to city for the building project at the lagoon. Cardwell would like to get the retaining wall started as weather allows.

EMS Kitchen: Cardwell and staff are going to finish the kitchen in the EMS building. We have some cabinets, refrigerator, and a dishwasher. We will need to purchase a sink, stove, countertops plus additional cabinets and paint for the floor.

Senior Center: Cardwell informed that maintenance has been working on the cement floor in the bathroom area at the Senior Center. They have it painted and need to install the trim.
	
2.  Clerk 
Audit: Schmidt reported that the FYE 2023 audit is underway. 

Title VI: Schmidt received an email for a webinar to complete a Title VI policy. She and Leigh will get to work on it as time allows. 

CenturyLink Claim: CenturyLink sent a bill for damage to a buried cable on 5th Avenue during the stormdrain project. Schmidt returned a letter with the Dig-line information as it was called in prior to digging. They sent a bill anyway for $1,650.76. Schmidt informed attorney Herrington and he advised that we do not pay it he was going to send a letter as well. 
	
3.  Fire Department – no report

COUNCIL COMMENT/OTHER
1.  Employee Evaluations Executive Session Idaho Code 74-206 (1)(b): Evaluations were tabled until next month due to illness.

Cm. Ingram talked about an educational opportunity that she recently attended that would give the city some insight into what is happening in society that is affecting economic development. She will follow up with additional information.
			
ADJOURNMENT at 6:45PM
		
Other/Upcoming Events:
Upcoming Council Meetings: March 11th and April 8th 5:30PM
Holiday Closures: February 19th 

The next regularly scheduled city council meeting will be on Monday, March 11th at 5:30 p.m. at City Hall. 


_______________________  				__________________________
Tyler R. Nelson, Mayor           				Rhonda J. Schmidt, Clerk-Treasurer


CITY OF NEZPERCE, IDAHO
REGULAR MEETING 
January 8, 2024

MINUTES OF THE REGULAR MEETING OF THE NEZPERCE CITY COUNCIL OF THE CITY OF NEZPERCE, IDAHO, HELD ON January 8, 2024. 

PLACE:  Council Chambers, Nezperce City Hall, 606 Maple Street.	Time: 5:30PM

THE MEETING WAS CALLED TO ORDER BY MAYOR BATEMAN AT 5:31PM

PRESENT were Councilmembers Steve Bateman, Tyler Nelson, Mike Jensen, James Zenner and Kimberly Ingram (via Zoom), Fire Chief Dave Kuther, Maintenance Supervisor Craig Cardwell and Clerk/Treasurer Rhonda Schmidt. Guests present were residents Dale Barker, Kelby Heartburg, Dan Johnson, Ashley Nelson, Wally Walbom, Mary Ann Hess, Robert Simmons and Donnie Massey. 

PUBLIC COMMENT
Dan Johnson informed the council that he will be getting a roll off in the alley behind his former office as there is a cleanup in place.

Mary Ann Hess informed the council that the Senior Citizens have money to spend again this year on the Legion upgrade. She provided a list of items the Seniors have already purchased and suggestions of items to purchase this year. These monies need to be spent by the end of March.

MINUTES of the previous meetings of 12/11/2023 and 12/28/2023 were approved as emailed upon a motion by Cm. Nelson was seconded by Cm. Zenner, motion carried.

TREASURER’S REPORT AND MONTHLY BILLS:  
The Clerk’s Monthly Treasurer’s Report dated January 8, 2024, was examined, and approved, showing the following:

Funds on Hand                   $432,725.10

All bills and payroll disbursements were examined and approved for payment upon a motion by Cm. Nelson and seconded by Cm. Jensen in the total $131,649.12 check numbers 17339 through 17385. Receipts since the last meeting were shown as $109,259.65. Checks and stub approvals were signed appropriately by all parties as well as all signed the Claim Approval Report for January. 

BUSINESS TO BE CONDUCTED	    

1. Official handing over of the Gavel – Exiting Mayor Bateman: While Clerk Schmidt was swearing in the new mayor and council Mayor Bateman exited the meeting.

2. Swearing in of Mayor Nelson and Councilman Zenner -Clerk Schmidt: Clerk Schmidt swore in Mayor Elect Nelson and Councilman Elect Zenner.

3. Open Council Position: Present and interested in the open council position were Dale Barker and Kelby Heartburg. Mayor Nelson gave a brief introduction of the candidates and asked each of them to give the council a little background on themselves and include why they are interested in the open council seat. Dale informed that he has been in the community for approximately 10 years and feels that he has a lot to offer the city and council. Kelby offered that he has lifelong ties to the community and is a member of the Lions Club currently holding the position of treasurer. Neither individual ran for the seat during the election timeframe nor had a reason as to why they didn’t run in August. Cm. Jensen asked if the council could have a conversation regarding the candidates before they make a motion and move forward with appointing someone. Everyone exited the room so the council could have a discussion and when they were done asked everyone to come back in. Mayor Nelson added that he felt that either candidate would have a lot to offer the council. Cm. Jensen moved to appoint Kelby Heartburg as the new councilman, Cm. Zenner seconded the motion, motion carried. Mayor Nelson asked Dale to stay around and stay involved as there will be other seats opening and the council would like him to run in the next election. Clerk Schmidt then swore in Kelby Heartburg to the council.

4. Council Department assignments are as follows:
* President: Kim Ingram following a motion by Cm. Jensen and seconded by Cm. Heartburg, motion carried.
* Water & Sewer: Mike Jensen following a motion by Cm. Heartburg and seconded by Cm. Zenner, motion carried.
* Streets – Jim Zenner following a motion by Cm. Jensen and seconded by Cm. Ingram, motion carried. 
* Finances, Police & Dog – Kelby Heartburg following a motion by Cm. Jensen and seconded by Cm. Ingram, motion carried.
* Airport – Steve Bateman will remain the airport manager for the council.

5. Liquor License Approval: Licenses for The Only Store and the Nezperce Hotel were approved following a motion by Cm. Zenner and seconded by Cm. Jensen, motion carried.

6. Meeting Date and Time: Following discussion the council decided to keep the meeting dates and times the same for the year. The issue will be revisited for next year in time for the 2025 community calendar. 

7. Policy on Migrant drop-offs: Buses of migrants have been dropped off in cities all over the country and what happens if that happens in Nezperce is the question. Following discussion, the council asked the clerk to find out if any cities in Idaho are doing or creating policies on how to handle things if it happens in Idaho. Clerk Schmidt will follow up asking the question to other clerks and the AIC.

8. WW Land App. Update: Highlights of the month from engineer Amy Uptmor included that a notice of award for Crea Construction has been prepared. Garrett Frei will be handling construction management for Phase 1. Amy and Colt will continue to assist. Phase 2 design is nearing completion, and the review phase will begin. JUB wishes to schedule a meeting to discuss costs and the budget. The council reviewed proposed days JUB suggested and decided upon the afternoon of the 24th  of January at 3:30PM.

9. Senior Center Floor: The floor in the bathroom area needs some work to make it look better. It was decided to paint the concrete and install a transition to hold the flooring in place. It is inevitable that the area will take on leaks, so paint is the best option for a finish.

DEPARTMENTAL REPORTS
1. Maintenance
Water: A resident is putting up a building and wants to tie into an existing meter. Technically this is a new hookup with a new account number and eventually will need a sewer connection as well. The council agreed that it is considered a new account. Maintenance will be installing a meter at 404 Oak as there has not been one however there is a shut off.

Crea Construction will be needing lots of water for the Phase 1 project and Cardwell and Amy Uptmor are researching using dechlorinated lagoon water.

Sewer: Cardwell informed that we are discharging. There will be several new sewer hookups in the near future and more to be completed once Crea is in town.

Streets: Snow is in the forecast, so the plows are ready to go once it hits. Cardwell informed the council that he is headed north for the weekend and Ben is expecting a baby so if no one is around to plow he told the council to go for it!

Airport: The gate at the airport is getting closed at night and on the weekends as there has been some non-plane use on the runway. It was decided to change the airport gate code as well. A sign will be put up to keep people driving to the burn strip on the gravel strip and not on the runway.

Parks: As the weather permits the Christmas lights will be coming down.

Employees: Cardwell explained to the council that Reece will be coming back to work this month and that CJ is no longer with the city.

2.  Clerk
Clerk Schmidt reported that the last month has been crazy with Leigh off and getting ready for Mayor Bateman’s send off. The council commented on how great the celebration turned out and it was a great time. Cm. Jensen wants proof on the Nezperce Trivia question #2. What former Nezperce resident carried the torch in the 1984 Olympics? Clerk Schmidt will check with Bridget as that was from her research! There was a request for Sheila’s chicken wing recipe.

This month will be busy at city hall with W2’s, 1099’s and other deadlines. 

Clerk Schmidt will get the paperwork required to remove Mayor Nelson  and Kim A. Johnson/Ingram and add Kelby Heartburg and DC Leigh Ross to the Cottonwood Credit Union accounts.

3.  Fire Department 
Fire Chief Kuther informed the council that there has been some discussion on creating a junior fire fighter group as there is a need for more bodies. Dave added that there has been some discussion about the ambulance due to staffing shortages as well.

COUNCIL COMMENT – No Comments

ADJOURNMENT – Mayor adjourned the meeting at  7:25PM.
		
Other/Upcoming Events:
Upcoming Council Meetings: January 8th and February 12th at 5:30PM


The next regularly scheduled city council meeting will be on Monday, January 8th at 5:30 p.m. at City Hall. 


_______________________  _______________________   _____________________________
Steve A. Bateman, Mayor      Tyler R. Nelson, Mayor           Rhonda J. Schmidt, Clerk-Treasurer
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